
CCL constitution
A community run program

2 types of members SAG

Core members

The voting advantage goes to SAG

There should be at least as many people in the SAG as there are
in the Core

If the vote ends in a draw, then the side that had more people
from the SAG wins the vote.

How does anyone from the community trigger a change?
A member of SAG is responsible for monitoring the CCL
WhatsApp's group. Anyone in that group can propose a change.

If the SAG representative sees the change as legitimate, they will
present it for discussion and, if needed, start 'The Vote Process'

The SAG will see more turnover than the Core group.

Definitions

Changes to the constiution requires a 60%, other new
additions/changes need 50%

SAG - Student Activity Group - volunteer parents
with active students

All significant changes or additions should follow 'The Vote
Process'

Core - without active students

Whole Group = SAG + Core

The Vote Process

Whole Group

SAG

Core

Courtenay

Adai

Shiv - WebServer Admin

Jagdish

Jeff

Alan

Walker

Atanas

Business Manager, Web Server, Face of CCL, functional lead

Coach, Webserver

Head of Internet Program, Coach

Fix it up chappy, Coach

Liason to the CCL community, monitors CCL WhatsApp group,
posts upcoming tournaments which are of CCL interest.

Design and Get Together Coordinator - responsible for food at
any CCL event.

Newsletter Editor

If no responses in 48 hours, implement changes

If comments are posted, then a new 48 hour clock is initiated for
discussion, during which any one person can object,

if anyone objects, have a vote. Allow 48 hours, if needed, to get
votes.

Put a post on the SAG WhatsApp board, starting with the word
'CHANGE'

Harvey (non-voting member)
Head of ChessMath and Prodigious Activities

CCL Community - Everyone who has ever been
part of CCL

https://coggle.it/

